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Our Highlights 

Out of all major airlines in Australia, Virgin Australia was  

THE MOST ON TIME AIRLINE FOR DEPARTURES 
and the airline least likely to cancel a flight.

CUSTOMER

PEOPLE PEOPLECOMMUNITY

ENVIRONMENT

leaders completed 
MENTAL HEALTH 

TRAINING.

increase in new 
INDIGENOUS 
EMPLOYEES.

1,200 
STARLIGHT WISHES 

granted to seriously ill children, 
teenagers and their families 
since our partnership began. 

106,403 kgs 
OF FOOD RESCUED

through our partnership 
with OzHarvest. 

NERVOUS FLYER 
PROGRAM

was launched to help alleviate 
stress for nervous flyers.

Aircraft operating in our 
sustainable aviation fuels 

trial flew more than 

one million kilometres 
to a range of domestic and 
international destinations.

Introduction from our CEO

Paul Scurrah
Chief Executive Officer & Managing Director
Virgin Australia Group

The Virgin Australia Group is incredibly proud 
of the role we play in delivering social and 
economic value across our operations each 
and every day. 

As a key driver of social cohesion across 
borders both domestically and internationally, 
we provide connections to more than 25 
million guests who fly each year. We are also 
a significant contributor to the economy, 
delivered through our operations and our 
support of tourism and commerce in Australia. 

Being a responsible corporate citizen is 
extremely important to us, and we’re proud 
of how we go about our business. The Group 
brings strong competition to every market 
that we operate in, focusing on delivering a 
great customer experience and building a 
culture of safety, diversity, inclusiveness and 
trust for our people.

As an airline group, we’re acutely aware of 
how our operations contribute to the issue of 
climate change, yet we are also focused on 
being an active participant in finding solutions. 
We proudly work with a variety of partners 
to make a positive difference for the people 
we fly, the communities we serve and the 
environment in which we live. 

All players that contribute to the tourism 
experience have a vested interest in protecting 
the natural assets that attract tourists to 
Australia in the first place and this is no 
different for the Virgin Australia Group. We 
proactively seek opportunities to invest in 
sustainable tourism practices, as well as 
finding ways to minimise the impact of our 
operations on the environment. 

By focusing on driving positive customer, 
social, economic and environmental outcomes, 
this will allow us to build a stronger business. 

This report demonstrates the extensive 
contribution of the Virgin Australia Group 
and I look forward to sharing the further 
achievements in the coming years. 

400 600%
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Context This Report

The principal activities of the Group during 
the 2019 financial year involved the operation 
of a domestic and international passenger and 
cargo airline business and a loyalty program. 
The Group offers a variety of aviation 
products and services to all key segments 
of the Australian aviation market, including 
corporate, government, leisure, low cost, 
regional and charter travellers and air freight 
customers. There were no significant changes 
in the nature of the activities of the Group 
during the year.

We operate a global virtual network of over 
460 destinations through domestic and 
international operations, strategic alliances, 
codeshare and interline agreements.

We fly to 39 city and regional destinations 
in Australia and a range of international 
destinations including China, the United States 
of America, New Zealand, Indonesia and the 
South Pacific Islands.

The Group currently operates a fleet of aircraft 
that includes Boeing 737 and Boeing 777 
aircraft, Airbus A320 and A330 aircraft, ATR 
aircraft and Fokker F100 aircraft.

The Group employs more than 10,000 people 
in Australia, New Zealand, Hong Kong and the 
United States of America.  

This report has been prepared to 
communicate our approach and performance 
towards specific social, environmental, 
community and people outcomes. It includes 
data covering the period from 1 July 2018 to 
30 June 2019 and covers all activities under 
Virgin Australia Holdings Limited. 

It has been prepared with reference to 
key industry standards, including: the ASX 
Corporate Governance principles; the 
Taskforce on Climate Related Financial 
Disclosure (TCFD); and the Global Reporting 
Initiative (GRI). Importantly, it is also in line 
with our objective of being transparent with 

our shareholders, our people, our customers 
and the community. 

For the first time, we have integrated the 
United Nations Sustainable Development 
Goals (SDG’s) into our reporting process. 
The Sustainable Development Goals are a 
collection of 17 global goals set by the United 
Nations General Assembly in 2015 for the year 
2030. 

These goals, outlined below, have been 
integrated throughout the report to highlight 
our contribution and importantly where we 
need to improve our performance.

Sustainable Development Goals

The Group has strategic alliances with four 
key airline partners: Delta Air Lines Inc., 
Etihad Airways P.J.S.C., HNA Aviation Group 
(including Hong Kong Airlines) and Singapore 
Airlines Limited. Since ending our strategic 
alliance with Air New Zealand, from 28 
October 2018 onwards, the Group became a 
standalone operator on the Trans Tasman. 
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$4.77B 
Invested 
capital

1.5 billion 
litres of fuel

Our approach to sustainable development 
is guided by a focus on the issues most 
important to our business. These issues are 
identified using a range of data sources 
including:

• Group Risk Register
• Customer and People Surveys
• Group Strategy
• External trend data

The material issues identified throughout this 
report are:

Climate change

Data privacy

Diversity and inclusion

Team engagement

Customer experience and 
competition

Safety

Mental health

Waste and recycling

25.5 million flight 
experiences

Economic Value

We deliver economic benefits for Australia and the 
destinations we fly to. This is the competition we 
provide, through direct and indirect jobs, tourism 
spend, the products and services we procure. In 

addition, our Velocity program provides commercial 
benefits to our partners and creates financial benefits 

to our members. 

Social Value

We connect people with places. This adds social value 
through connecting friends and families, giving people 
a chance to experience new destinations and cultures 
and by establishing strong relationships we help make 
business easier. In addition, our work with community 

partners adds to their community impact around 
mental health, indigenous reconciliation, supporting 

families in need and in times of crisis.   

Environmental Value

At present we are drawing on the 
planet’s resources using fossil 
fuels, emissions of greenhouse 
gases and generation of waste.
However, through our work with 
our carbon offset partners and 

community organisations, we help 
to support the maintenance of 

habitat, avoid landfill and help to 
regenerate forest areas. 

Value to Our People

We take great pride in providing a 
Virgin Australia Group employee 
a rewarding experience, through 

our inclusive and safety orientated 
culture, as well as the benefits 

we provide our people. Our focus 
on safety and training gives our 

people development opportunities 
and furthers their careers. 

Shareholder Value

Our goal is to offer a uniquely 
Virgin world-class customer 

experience, become significantly 
more profitable, positively 

contribute to society and support 
and encourage disciplined 

investment to enhance growth, 
customer experience and our 

bottom line. 

Virgin Australia: 
A full service international and 
domestic business that brings 

competition to the market

Velocity Frequent Flyer: 
Our loyalty program that rewards 

you when you fly and spend on 
everyday activities.

Tigerair: 
A low cost carrier that services 

Australia’s leisure market.

Network covering over 
460 destinations

9.8 million 
Velocity 

members

10,620 
people

Ability to earn and 
redeem points with 

hundreds of partners 

144 
Aircraft

47 Alliance 
Partners

63 million kgs of 
cargo transported 

Our resources

What we do

What we create

What does that deliver

Material Issues Virgin Australia Group
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People

Our people are at the heart of our business 
and are our greatest asset. They are 
fundamental to delivering great outcomes 
for our customers and shareholders. We want 
our people to be healthy, engaged and feel 
valued. We also want our culture to reflect 
the value we deliver as an airline, this includes 
our belief that having people from diverse 
backgrounds will create a more innovative, 
responsive and customer-led organisation, 
and we want to ensure that our workforce is 
representative of the communities in which 
we live, work and fly.



1312 13

Maintaining female representation in the 
workplace
     
Virgin Australia has strong female 
representation. The Virgin Australia Group has 
a female Chairman, Elizabeth Bryan; more than 
a third of our senior management are female 
and nearly 50 per cent of our Executive Team 
reporting to the CEO are female. We also have 
50 per cent female representation across the 
business. 
This year, we have also been investing in 
fostering female leadership across our 
organisation and we partnered with Executive 
Central to develop the Women Leading @ 
Virgin program. 

Attendees from the program focused on 
leadership issues and creating strong internal 
peer networks to support each other in 

Investing in the next generation of pilots
     
The Virgin Australia Group currently 
employs more than 1,700 pilots, with female 
representation comprised of 6.4 per cent, 
which is well above the global average. A 
career as a pilot remains sought after in 
Australia and we recognise the importance of 
investing in the future of our industry. 
Virgin Australia took a proactive and strategic 
approach to its 2018 pilot cadets’ program, 
with the goal of achieving equal intake of 
male and female recruits, and future proofing 
our pilot workforce by encouraging more 
women to pursue a career in aviation. The 
Virgin Australia Pilot Cadetship Programme 
achieved a 56 per cent intake rate for female 
cadets, which was 200 per cent more than the 
previous year. 

More widely, Virgin Australia is a participant 
in industry groups like Women in Aviation/
Aerospace Australia, discussing gender 
diversity and seeking to increase women’s 
participation in aerospace and aviation in 
Australia, as well as providing opportunities 
for women to network within the industry, 
attract future generations into aviation and 
aerospace, and to promote excellence within 
their careers. 

At the Virgin Australia Group, we continue 
to upskill our current pilots, as well as invest 
in programs such as our Pilot Cadetship 
program. As an organisation that is committed 
to changing aviation for good, Virgin Australia 
will continue to make a positive impact for 
future generations, by setting the goal of an 
equal intake of male and female pilots for 
future cadetship programs.

Diversity and Inclusion

developing a diverse leadership culture. The 
women’s leadership program was a unique 
tailored learning opportunity that gave 
participants exposure to internal female 
leaders, role models and thought leadership 
and we look forward to continuing with this 
program moving forward. We also featured 
and celebrated Women Leading participants 
in the eight International Women’s Day events 
we held across our network.

Case study: Network Operations

There are many divisions within our business 
that are bridging the gap in terms of female 
recruitment. For example, over the past three 
years in Network Operations, the team has 
moved from approximately one third of the 
division being female to now 50 per cent. 
The Network Operations team supports 
the crewing and running of the airline in 
the lead up to, and day of operations. Now, 
it’s not uncommon to see a near all-female 
team running Operations Control and Crew 
Control. The female representation increase 
in this area was driven through recruitment 
and significant female participation in the 
foundation’s leadership course through our 
partnership with University of Queensland 
Business School, Executive Education.
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Supporting our Indigenous Workforce
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We have a growing cohort of extremely 
passionate Indigenous team members. 
Some of these team members are part of 
an Indigenous Working Group, focused on 
promoting employment, mentoring, cultural 
awareness and celebration. The purpose of 
the Working Group is to give an equal voice 
to mobilise action and change, through key 
influencers and decision makers within the 
business.  

The Virgin Australia Group is passionate 
about creating sustainable employment 
opportunities for Aboriginal and Torres 
Strait Islander people and Virgin Australia 
recently partnered with Diversity Dimensions 

The safety of our customers, team members, 
contractors and visitors is our highest priority. 
Over the last year we have again made strong 
progress around our key safety performance 
indicators. We have seen improvements in 
cultural indicators (e.g. reporting) as well as 
outcomes (eg. Lost time from injuries). 

Safety Mindset Training
 
This year we took a new approach to our 
Workplace Health and Safety and Return to 
Work training. Based on behavioural science 
principles and built across three key elements 
of Think it, Speak it and See it, our one-day 
training explores leadership in the wellbeing, 
safety and return to work space.
 
Safety Reporting Rates

Virgin Australia continues to promote and 
encourage a positive reporting culture. 
Through improved technology and 
promotional campaigns, the year on year 
reporting rate has improved by over 20 per 
cent in the 2019 financial year. 

Lost Time Injury Frequency Rate (LTIFR)

The historical reduction in LTIFR has been 
significant with continued improvement across 
the Group during the year.

The LTIFR improvements at both a Group 
level (including Tigerair and Virgin Australia 
Regional Airlines) and an airline level 
(Virgin Australia Airlines – domestic and 
international) were achieved in the 2019 
financial year with results of 0.69 for the 
airline and 0.70 for the Group. 

Mental Health
 
Our people work in a dynamic and challenging 
environment and we prioritise the way 
the Group approaches mental health and 
wellbeing to ensure our people feel supported 
at all times. 

on a Tailored Recruitment Strategy, focused 
on achieving sustainable employment 
outcomes and exciting career opportunities 
for Aboriginal and Torres Strait Islander 
Australians. 

This program has transformed the hiring 
experience and is focused on building a 
supportive environment for indigenous 
recruits, to ensure they can achieve a fulfilling 
career with the Group.

Our employment program has run for Cabin 
and Ground Crew in Perth, Brisbane, Sydney 
and Melbourne, and our Guest Contact Centre 
and this year, we welcomed 41 new Indigenous 
team members to the Virgin Australia Group. 
Year on year, there has been a 600 per 
cent increase of new indigenous recruits 
joining Virgin Australia. This increase can 
be attributed to our employment program 
allowing us to deepen our connection with 
indigenous communities, as well as being 
able to remove barriers from the application 
process. This program also allows us to work 
with our community partners to broaden the 
reach of our employment drives to remote 
areas.

We also have a group of Indigenous team 
members who mentor new recruits and we 
have also produced a video series featuring 
four Indigenous team members from different 
parts of the business, talking about both their 
roles in the organisation and personal lives 
outside of work to promote true inclusion.

By taking a proactive and visible approach to 
mental health and wellbeing we are hoping 
to build a resilient, thriving and engaged 
workforce.

Healthy Minds Training 

The Virgin Australia Group has embarked 
on a broad education program provided to 
team members at all levels of the business. To 
date, more than 400 people with leadership 
responsibilities have completed a one-day 
strengths-based wellbeing education program 
called Healthy Minds and an additional 80 
leaders in our business have received a Mental 
Health First Aid accreditation.

The course provided participants with 
a greater awareness of mental health in 
Australia as well as our workplace and 
provided practical tips and information about 
supporting someone who has disclosed they 
have a mental illness.

Care Crew

We want to ensure that our teams are 
supported and to this end, Virgin Australia has 
created a Peer Support Program called Care 
Crew. Care Crew are a group of volunteers 
from around the business who, in addition to 
understanding the challenges of airline roles, 
are trained to provide initial support and 
direct team members in need to other support 
services. These Care Crew volunteers are 
identifiable by a badge worn with the uniform. 
Care Crew is an exciting initiative for us, and 
one that we believe will make a real difference 
to the mental health of our team members 
through stigma reduction and encouragement 
of early help-seeking behaviour.

Ensuring a Safe Work Environment 
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Mental Health Strategy 
 
This financial year we launched our dedicated 
Mental Health Strategy. We recognise that 
safe practice must be inherent in our systems, 
operating procedures, and most importantly 
in the way we think. Safety also extends to 
having a healthy mind and body and we 
recognise that employment plays an important 
role in fostering positive mental health. 

Our Strategy, developed in consultation with 
the Black Dog Institute, provides a vision for 
the future of mental health for our people. The 
framework is based on Black Dog Institute’s 
evidence-based strategies to promote 
workplace wellbeing, building organisational 
and personal resilience and reducing stigma 
around mental health amongst Virgin Australia 
Group team members. 

Our approach to improving mental health and 
wellbeing in the workplace includes five key 
pillars: 

• Supporting good mental health practices 
at all levels of the organisation by 
implementing wellbeing initiatives 
throughout the workplace; 

• Providing guidance for the management 
of serious incidents by formalising policies 
and procedures; 

• Delivering regular training for team 
members to help decrease stigma and 
increase awareness around common 
mental health issues; 

• Providing a range of support mechanisms, 
such as our Employee Assistance 
Program, peer support, and in-house 
medical specialists; and 

• Undertaking regular analysis of our 
organisation to identify and resolve 
potential workplace risks or mental health 
hazards. 

Better Me Platform
 
Better Me, which is the Virgin Australia 
Group’s health and wellbeing program for 
team members, has the vision to create a 
happier, healthier and more socially connected 
employee population.

The program’s focus is to utilise technology to 
better engage with our people and we have 
a Better Me platform which is available on 
a smart phone app. We utilise this platform 
to share resources, run activity challenges 
and promote physical health promotional 
activities. Over 5000 Group team members 
have activated accounts on the Better Me 
platform, representing over 50 per cent of the 
workforce.

Better Me ran some fantastic initiatives 
throughout the year to get team members 
thinking about their health and fitness. This 
year, the program launched the “Step towards 
a Better Me” challenge, with more than 650 
team members participating and the average 
step count doubled from around 4,500 to 
9,000 steps each day. By comparing pre and 
post-survey results, it was identified that our 
people felt more productive, had more energy, 
were sleeping better, were sitting less at work 
and at home and were exercising more.

Our suppliers are a fundamental part of our 
business and in many ways are an extension 
of our brand. These relationships are therefore 
important in us maintaining the trust and 
confidence placed in us by our guests, our 
team members, our shareholders, regulators, 
partners and the community. 

It is therefore important that we share the 
same values and desire to uphold the highest 
of standards when it comes to our people, the 
community and the environment.

In the 2019 financial year, we conducted a 
Supply Chain Risk Assessment with our key 
suppliers. The purpose of this survey was 
to understand where potential risks and 
vulnerabilities existed, and assess our internal 
systems to mitigate the risks through the 
commercial process. We used this opportunity 
to communicate with our suppliers on the 
wider supply chain risks and contribute 
to growing the awareness around modern 
slavery. In addition, we implemented our 
Supplier Commitments document which 
outlines the mandatory obligations all of 
our suppliers are required to uphold when 
providing goods and/or services to us. 

In the 2020 financial year, we will implement 
our Supplier Code of Conduct. This will further 
outline the framework of supplier behaviours 
and requirements in upholding the values we 
expect. 

Our Supply Chain
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In the 2019 financial year, we flew more than 
25 million people across our domestic and 
international networks. Since we commenced 
operations back in August 2000, we have 
brought strong competition to the Australian 
aviation industry, opened travel to millions of 
people and we have continually enhanced our 
service and product offering. 

We operate in a competitive environment 
where our customers have choice. This means 
we constantly strive to provide our customers 
with value for money, a high-quality service 
and make their trip with us as enjoyable and 
effortless as possible. 

Customer

Providing choice and competition in travel

One of our core value propositions is that 
we bring strong competition in every 
market that we operate in. Whether this be 
in budget air travel, the loyalty market, our 
cargo operations, regional and FIFO flying 
or our mainline operations in domestic and 
international travel. 

For instance, Virgin Australia’s alliance 
network contributes to economic, social and 
tourism benefits across the board and we 
currently have 466 destinations in our virtual, 
global network. 

Through our alliances with world class 
airlines based around the globe, we facilitate 
affordable and streamlined air travel for 
our guests. Our corporate clients are also 
able to access corporate deals through our 
alliance partnerships, including tailored travel 
packages for business travellers. Additionally, 
with Alliance agreements, Virgin Australia 
can offer an improved flight delay/ disruption 
experience with reduced recovery times.

Our Partner Airline Agreements with 
other airlines allow our guests to travel 
to destinations across the globe that are 
not serviced by Virgin Australia aircraft. 
In addition, our airline partners provide 
increased travel flexibility for customers. 
These agreements also allow more efficient 
connections, resulting in shorter journey times 
and more affordable and rewarding travel 
options for customers.

Over the last 12 months our network and 
product have continued to improve. Including:

• Focused on expanding our virtual, global 
network with existing partners including 
Delta Air Lines, Singapore Airlines, Hainan 
Airlines, Hawaiian Airlines and South 
African Airlines to provide more travel 
options to our customers.

• Establishing a relationship with PNG Air, 
allowing passengers to connect in Port 
Moresby to a number of destinations 
throughout Papua New Guinea.

• Delta Air Lines launching a new B777 
Product on Trans-Pacific flights which now 
closely aligns with the VA product offering, 
including introducing the Delta Premium 
Select cabin, which in turn creates a more 
seamless travel journey for our passengers. 

• Revising and expanding the Lounge 
offering with Virgin Atlantic Airways in 
Hong Kong and London.
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Effortless flying

We know how inconvenient and impactful it 
is for our guests when there are disruptions 
to our network, which is why we work hard 
to keep our flights on time and to manage 
any disruptions to ensure that our guests 
can reach their destination without undue 
delay. In the 2019 financial year, the Bureau 
of Infrastructure, Transport and Regional 
Economics, who monitor the punctuality of 
airlines in Australia, named Virgin Australia 
Airlines as the most on time airline for 
departures in Australia. We were also found 
to be the least likely of any airline to cancel 
flights during this period. 

Other ways we are working to make it easy 
for our guests are our baggage allowances. 
We recently announced parents with infants 
under the age of 23 months will be able to 
check in an extra 23kg-bag, free of charge. 
We are the first airline to do so and this 
benefit applies to both domestic and 
international trips. 
This adds to our existing fare inclusive 
checked baggage allowance and special 
allowances for musicians 

Mental health and Nervous Flyers

We often encounter guests who experience 
some nervousness when flying. In fact, 
research we conducted identified that 11% of 
passengers have high levels of nerves and 
a significant percentage of them want us to 
actively assist them in calming their nerves 
both ahead of their flight and during their 
journey.

On the back of this information we were proud 
to launch our Nervous Flyer program to help 
alleviate stress for nervous flyers. The product, 
available on all Virgin Australia operated 
flights, allows guests to identify as a Nervous 
Flyer during the booking process. This enables 
us to provide extra assistance in the form of 

sending resources to these guests ahead of 
their flight, as well as cabin crew providing 
extra assistance inflight.

We are helping our guests with tips on 
managing anxiety, including mindfulness 
and breathing exercises including work 
with our mental health partner, Smiling 
Mind, to develop meditation programs that 
are available on Virgin Australia’s inflight 
entertainment to help all flyers to practice 
mindfulness in the air. 

To promote this new approach to flying, we 
operated the world’s first meditation flight 
with Sir Richard Branson, showcasing our new 
inflight entertainment products established 
with Smiling Mind to combat travel-related 
stress by offering meditation tools that our 
guests can engage with on board to alleviate 
their anxiety.

word. We also provide links to these videos in 
our proactive communications to guests when 
we are notifying them of a delay or disruption 
to their scheduled service. These videos have 
also been used by a number of media outlets 
when there have been significant disruptions. 

Providing a better understanding for how our 
operations work

We understand that disruption and delays 
can be frustrating for our guests and this 
is exacerbated when they have limited 
information on what is causing the problem. 
We are working to keep our passengers in the 
know when it comes to disruption, so they 
could not only plan ahead, but also have a 
better understanding of the way our operation 
works. 

In some cases, disruption is caused by factors 
outside of our control. Storms, wind, fog, and 
turbulence can all cause interruptions to our 
services and while each event may only last a 
short period and only be in one location, the 
disruption often causes a back log of delays 
throughout the day which may have a flow-on 
impact across our entire network. 

In the 2019 financial year, we created a series 
of videos to help our passengers understand 
why their flight may be affected, and the work 
our teams are doing behind the scenes to 
get them on their way to their destination as 
safely and quickly as possible. 

The four videos focused on turbulence, storms, 
wind and fog and they were featured on our 
social media channels to help spread the 
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Customer Data and Privacy

The privacy landscape is complex and 
dynamic. Individuals are increasingly 
aware of their privacy rights and have high 
expectations of businesses that handle their 
personal information. 

Strong and effective privacy management 
is essential to meeting our compliance 
obligations and maintaining consumer loyalty, 
trust and confidence in the Virgin Australia 
brand. 

We have an inhouse privacy team that 
supports our business through our Group-
wide privacy management framework. Each 
component of the framework enables the 
Group to meet its compliance obligations and 
retain the trust and respect of our customers.

The past year has seen some key outcomes 
including:

• Prepared the business for compliance 
with new obligations under European 
and Californian data protection laws. 
Strengthened our Group Data Breach 
Response capability, including updating 
Policy, checklists and training materials, 
participating in data breach tabletop 
exercises to test processes, and supporting 
the “Privacy Alert” data breach notification 
process to ensure the quick detection and 
escalation of actual or suspected data 
breaches;

• Participating in consultation activities 
around the introduction of the new 
Customer Data Right to ensure the system 
is implemented in an appropriate manner; 
and

• Roll out of new Group-wide online training 
program, to be completed by all team 
members annually to improve engagement 
and enhance a culture of privacy across 
the Group.

Environment

Greenhouse gases from our aircraft operations 
remain our most significant environmental 
issue. While we prioritise our effort toward 
reducing this impact we are also focused on 
improving our performance across other parts 
of our business. 

We believe that collaborating with others 
will help achieve even better environmental 
outcomes, therefore we have strong 
working relationships with other businesses, 
government and industry stakeholders that 
are built on the objective of creating a more 
sustainable future, not only for our airline, but 
for the travelling public too. 

Fuel and carbon emissions

The emissions associated with our Group’s use 
of aviation fuel increased by 4.6 per cent to 
just over four million tonnes of CO2-e. This is 
off the back of a 5.1 per cent increase in the 
Revenue Tonne Kilometres for the Group. This 
growth in both activity and emissions was a 
result in the expansion of our international 
operations.  

Our fuel efficiency program 

Our approach to our emissions management 
always starts with optimising the amount 
of fuel we use. There are many factors at 
play when it comes to fuel efficiency, from 
matching the right aircraft to the right routes, 
to the individual products we put on board. 
We place a high value on fuel efficiency not 
only to mitigate against the cost of fuel, but 
also because it improves our overall operating 
capability, which in turn has a positive impact 
on the environment. The more fuel efficient 
our operating fleet is, the lower our carbon 
emissions footprint is. 

The Virgin Australia Group’s fuel efficiency 
program is governed by a Fuel Efficiency 
Steering Committee which consists of 
representatives from all airlines within the 
Group. The program identifies, validates and 
implements fuel efficiency initiatives that 
endorse:

• Fuel Policy Optimisation;
• Aircraft Weight Reduction;
• Operational Capability Enhancements;
• Technology and Innovation; and
• Education and Training.

Taking a whole-of-business approach to our 
fuel efficiency program means that we can 
identify opportunities across our fleet of 
aircraft and tailor initiatives to specific aircraft 
operating requirements. 

The program has seen 50 dedicated initiatives 
now implemented, with fuel savings of 
almost nine million kilograms per year and a 
further 37 projects being implemented or in 
development. 
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Case study - Split Schimitar Winglets

Virgin Australia become the first Australian 
airline to install and operate an aircraft with 
Split Scimitar Winglets which will deliver both 
economic and environmental benefits. 
Split Scimitar Winglets improve the fuel 
efficiency of aircraft by reducing the drag 
created at the end of the wingtip and by 
distributing the lift of the aircraft more evenly 
across the whole wing. 

We’ve estimated the winglets will save us, 
approximately 160,000 kilograms of fuel, 
which equates to 200,000 litres and a 
reduction in carbon dioxide emissions of 
approximately 515 tonnes, per aircraft, per 
year. That’s the equivalent of planting 7,725 
trees, just from one aircraft’s annual savings. 
The technology developed by Aviation 
Partners Boeing, is being used by many 
airlines globally who are reaping the economic 
and environmental benefits of the winglets. 

Our sustainable aviation fuels trial 

We believe one of the most significant and 
enduring opportunities to reduce the overall 
climate impact of air travel are low carbon 

Sustainability Ambassadors 

Since 2018, our Sustainability Ambassador 
program has been growing steadily with an 
average sign up of 1-2 new ambassadors 
per week. Currently, there are 195 volunteer 
ambassadors based across all areas of our 
business, who contribute ideas towards 
making our business a sustainably-driven 
organisation. 

Throughout the year, our Sustainability 
Ambassadors have contributed to many 
positive initiatives, including:

• Clean Up Australia Day: The Sustainability 
Ambassadors, along with members from 
our Ground Operations team, spent time 
picking up litter in the Brisbane River and 
surrounding areas of the Virgin Village. 
This is a yearly event undertaken by 

 Virgin Australia team members, and 
we are seeing more individuals getting 
involved each year. 

• Greening Australia tree planting exercise: 
15 Virgin Australia team members 
supported tree-planting and community 
engagement outcomes under Greening 

sustainable fuels and we are proud to have 
led a trial from Brisbane Airport to test the 
supply-chain readiness of these fuels in the 
Australian market. 

Between August 2018-June 2019, 
Virgin Australia, in partnership with the 
Queensland Government, Brisbane Airport 
Corporation, US-based biofuel producer Gevo, 
Inc. and supply chain partners Caltex and DB 
Schenker, welcomed four deliveries of the low-
carbon aviation fuel in to Brisbane Airport. 
This fuel was then blended with traditional jet 
fuel and supplied into the general fuel supply 
system at the airport. All aircraft operating 
in and out of Brisbane were then supplied 
with this fuel blend. By the end of the trial, 
more than 700 flights had flown more than 
one million kilometres using the sustainable 
aviation fuel mix. These fuels present a real 
opportunity for the aviation industry to 
de-carbonise and they have shown that an 
alternative fuel product can go the distance. 
This trial has helped pave the way for low 
carbon fuels to be used in the joint refuelling 
system of a major airport and it has been 
an important step in promoting the use and 
production of sustainable aviation fuels in our 
region. 

Australia’s Cumberland Conservation 
Corridor project, funded by the National 
Landcare Program. The team planted 
2,000 tree and shrub species in the 
Western Sydney Parklands. These plants 
will provide important habitat areas for a 
variety of fauna species, notably small and 
declining woodland bird species.

Carbon Offsetting

Carbon offsetting remains a key means to 
manage the net emissions of the Group. 
While we continue to pursue new technology 
options that will directly reduce our direct 
emissions, at present, the most material of 
these opportunities like sustainable fuels are 
still cost prohibitive. As a result, we believe 
that working with partners that can manage 
emissions in an environmentally effective 
manner makes sense. 

Thanks to our Virgin Australia and Tigerair 
customers, we offset over 48,000 tonnes 
of emissions through our projects with the 
Tasmanian Land Conservancy, South East 
Arnhem Land Fire Management program and 
Greening Australia.

These programs continue to deliver a 
range of positive outcomes in addition to 
emission reductions. These benefits include 
supporting the maintenance of habitat for 
native animal and plant species, avoiding 
clearing of vegetation and re-establishing 
vegetation on previously cleared areas. Social 
benefits for local and indigenous people 
through managing the project, reduced social 
welfare, and providing health and educational 
improvements. Economic co-benefits from 
the income generated from the sale of 
offset credits, this income is delivered to the 
communities in which the project is located 
through employment and community support.

Over the next year we will continue to look for 
ways to enhance our carbon offset programs 
to align with our customer and business 
expectations. 
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Tasmanian Land Conservancy – New Leaf 
Carbon Project

Virgin Australia guests offsetting their flights 
are directly supporting the preservation 
of Tasmania’s native forests while also 
contributing to the protection of important 
species and ecosystems through the 
Tasmanian Land Conservancy. 

The TLC protects land for biodiversity. They 
manage over 30,000 hectares of habitat for 
rare and threatened species, including the 
iconic Tasmanian devil and the magnificent 
Tasmanian wedge-tailed eagle. In partnership 
with the Save the Tasmanian Devil Program, 
the TLC has identified a special management 
zone where it will conduct intensive 
monitoring for Tasmanian devils in the wild. 

The New Leaf Carbon Project directly reduces 
carbon dioxide entering the atmosphere by 
protecting approximately 12,000 hectares 
of native Tasmanian forest. Contiguous with 
the Tasmanian Wilderness World Heritage 
Area, it contains entire watersheds of pristine 
ecosystems and habitats.  When a forest is 
intact, the trees fix carbon dioxide from the air 
into their wood and retain it for centuries. 

TLC credits are also verified under the Climate, 
Community and Biodiversity standards and 
are recognised at the highest ‘Gold Level’, 
meaning that benefits flow to the community 
as well as wildlife, plants and their habitat.  

South East Arnhem Land Fire Abatement

Tigerair guests flying carbon neutral are 
supporting the South East Arnhem Land 
Fire Abatement (SEALFA) project in 
Northern Australia, which uses strategic fire 
management activities to reduce the fire-
generated emissions of greenhouse gas. 
The area SEALFA operate in (called SEAL IPA), 

is managed by the Northern Land Council 
(NLC) which also manages the Numbulwar 
Numburindi and Yugul Mangi Rangers. These 
two Indigenous ranger groups, consisting 
of Traditional custodians and their families, 
annually implement a coordinated program of 
strategic early dry season burning throughout 
the project area.

Wildfires account for 3-4 per cent of 
Australia’s greenhouse gas emissions, and our 
customers contribution help Indigenous fire 
managers reduce this by reinstating traditional 
burning practices.

We understand that the items we give to 
our guests – from the cutlery and cups to 
our amenity kits and blankets – are one of 
the more tactile ways our customers get to 
experience our sustainability commitment. 
Due to the size of our operations, this 
results in a significant volume of product 
being created.  As a result, reviewing the 
sustainability of these items continues to be a 
key objective of ours. 
There is no single consideration when it comes 
to choosing the right products and packaging. 
As such, we take the following areas into 
account when we make our decisions:

• Functional and light weight – our inflight 
products must be fit for purpose in this 
regard, as this reduces the weight of the 
aircraft and how much fuel we use, as 
well as minimises the amount of materials 
required. 

• Consideration of the best materials – we 
are focused on using inflight products that 
are made from sustainable materials, this 
means taking into account their impact 
over the complete Life Cycle e.g. the 
impact of the production of materials, how 
it’s made, used and ultimately the impact 
of how it can be disposed of. 

• Evaluate the end-of-life options for the 
products – while the products loaded 
onto our aircraft generally end up back 
in our hands after the flight we do have 
constraints around how we can dispose 
of them. This is due to space limitations 
on board as well as food, hygiene and 
quarantine obligations. However, we are 
looking to choose packaging that will 
ultimately be able to be reused, recycled 
or composted as the viability of disposal 
systems improves.  

Whilst we may still use some plastics for our 
products, we do look for alternatives such as 
recycled or bio-based plastics where they can 
deliver a better outcome. 

Some of the changes we have made this year 
include: 

• Introducing our bio-based board cutlery 
sets, which were named ‘Best for 
Sustainability On-Board’ at the World 
Travel Catering Expo, and makes us 
the first airline in the world to offer this 
product;

• Removing plastic straws and stirrers from 
our inflight and Lounge operations and 
replacing these with paper straws and 
bamboo stirrers. On an annual basis, this 
will equate to more than 260,000 plastic 
straws and 7.5 million plastic stirrers being 
removed from our operations; 

• Removing the plastic packaging from our 
amenity kits and business class pyjamas; 
the plastic sleeves from our inflight 
colouring books and bank bags; and our 
on-board cleaning kits are no longer 
housed in single-use plastic bags; and

• Introducing Responsibly Sourced Palm Oil 
(RSPO) across our retail and lounge menu 
offering.

Our In-flight Products
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OzHarvest

Our role in progressing positive environmental 
outcomes extends to the work we do with our 
community partners. 

Through our partnership with OzHarvest, 
one of Australia’s leading food rescue 
organisations, we work to ensure that the 
unused food and beverages taken from our 
operations are taken to a good home. Since 
2015, we have been providing meals to school 
children in need around Australia, using the 
surplus food OzHarvest collects from our 
aircraft. This year, OzHarvest collected food 
and beverage items from 10 ports in our 
domestic network, rescuing 106,403 kilograms 
of unused food and beverage items that were 
then used to provide to those in need in our 
broader community.  This equates to over 
300,000 meals.

Our support for OzHarvest also extends to 
supporting the OzHarvest CEO Cook Off 
event, which raises much needed funds for the 
organisation’s work across the country and in 
2019, passionate members of the 
Virgin Australia team were on hand to lend 
a hand at this enormous fundraising event in 
2019.  

Landcare 

We know it’s important that we protect 
and enhance the beautiful places we fly 
to, ensuring they are around for future 
generations to enjoy and in 2019, 
Virgin Australia proudly entered in to a 
partnership with Coastcare Australia, 
a branch of Landcare Australia. 

Through our partnership, we are supporting 
Coastcare projects around Australia, restoring 
sand dunes, supporting the protection of 
threatened species and removing invasive 
species that are threatening native flora. The 
partnership will allow Coastcare groups to 
expand upon their important work across 
Australia and it will also give Virgin Australia 
the opportunity to engage its people to gain 
an understanding of the issues our coastal 
areas face and to get involved with their local 
community groups too.

Greening Australia

Greening Australia and Virgin Australia 
commenced its partnership in May 2016 
with Sir Richard Branson launching Reef 
Aid, an ambitious program to improve water 
quality on the Great Barrier Reef and build 
the resilience of the Reef to climate change.  
Since then the partnership has grown and 
evolved to support Greening Australia’s 
strategy nationally to tackle Australia’s 
greatest environmental challenges including 
taking action on climate change, reversing the 
decline of threatened species and supporting 
traditional owner’s aspirations for restoring 
country. 

Reef Aid

Reef Aid was conceived in 2015 to improve the 
health and resilience of the Great Barrier Reef.  
While climate change is the greatest threat to 
the Reef, poor water quality is its biggest local 
threat, and can be tackled with local practical 
action in partnership with landholders, 
scientists, governments, corporations and 
philanthropists.  

Greening Australia developed Reef Aid to 
improve water quality by restoring coastal 
wetlands and remediating eroding gullies on 
private land.  Today, the Reef Aid program 
involves 17 private landholders, five Indigenous 
groups, 20 research and delivery partners, 10 
philanthropic foundations, eight Australian 
companies, and over 471 individual donors.   
Virgin Australia’s support has been critical to 
catalysing this growth in support from both 
Government and the private sector.
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Social Impact

We are passionate about using our role within 
the community as a force for good. We work 
alongside our community partners to help 
create a positive difference in the lives of 
young Australians dealing with serious illness, 
hardship and mental health challenges.
We also want to be a force for good for our 
broader team and provide the necessary 
support to team members and champion 
causes that help to de-stigmatise issues facing 
our society, such as mental health in the 
workplace. 

Starlight Children’s Foundation
Virgin Australia has supported the Starlight 
Children’s Foundation for the past nine 
years. This year, we were proud to take to 
the skies to celebrate the Starlight Children’s 
Foundation’s 30th anniversary. As Starlight’s 
official Wishgranting partner, we have 
granted more than 1,200 wishes to seriously ill 
children, teenagers and their families since our 
partnership began. 

RUOK?, The Gidget Foundation and the Black 
Dog Institute
We are aiming to reduce the stigma around 
mental health and make way for people to 
seek the help and support they deserve. We 
do this through partnerships with leaders in 
mental health including R U OK?, The Gidget 
Foundation and Black Dog Institute. 

This year, we held RUOK? Roadshows across 
our network for team members, in locations 
such as Brisbane Airport, our headquarters in 
Brisbane, Sydney Airport, Melbourne Airport, 
Adelaide Airport and office locations in New 
Zealand. These roadshows provided team 
members with the opportunity to connect 
with their colleagues and to also reach out for 
support from dedicated RUOK? ambassadors. 

In 2019, our business also showed its strength 
at bringing awareness to mental health by 
staging our annual Plane Pull event. Now in its 

third year, Plane Pull for Black Dog is one of 
the Group’s biggest fundraisers, with 13 teams 
from across the Virgin Australia business 
competing against the clock to pull a 41 tonne 
Boeing 737-800 aircraft along the finish line in 
the fastest time. 

The event attracted close to 1,000 team 
members and their families to the Brisbane 
Airport Hangar to cheer the teams racing 
towards the finish line. We raised $50,000 
at this year’s event, which will go towards 
supporting the Black Dog Institute’s research 
and resources.

CARE Australia
Through an ongoing partnership with CARE 
Australia, Virgin Australia also supports the 
wider Australia, New Zealand and Pacific 
region during humanitarian emergencies, 
flying goods and aid workers to devastated 
areas or communities in crisis such as Vanuatu 
and Fiji.

AIME
Virgin Australia is also proud to support the 
Australian Indigenous Mentoring Experience 
(AIME), an organisation that is working 
to close the gap between Indigenous and 
non-Indigenous school graduation rates by 
connecting thousands of Indigenous high 
school students across the country. Since 
partnering with AIME in 2010, the scale of 
this program has grown from 500 to 10,000 
nationally engaged students. We also have 
a long-term partnership supporting the 
Kimberley Girl Program, which empowers 
young indigenous women to reach their 
potential through a personal and professional 
pathways program.

Foodbank
In addition to partnering with OzHarvest, we 
also have supported Foodbank to address 
food insecurity, flying food to communities in 
need around Australia, utilising the services 
of Virgin Australia Cargo. Our services from 
port to port have had a positive impact on 
communities, particularly in regional and 
remote areas.

Bravery Trust and Soldier On 
Virgin Australia supports Veterans and their 
families by supporting Bravery Trust and 
Soldier on. Through flight support, awareness 
and fundraising, Virgin Australia is proud to 
support the organisations that continue to 
support those who have served.

Eat my Lunch and Conservation Volunteers 
New Zealand 
This year, we set about bringing positive 
change for issues impacting New Zealand 
communities through new partnerships in the 
areas of disadvantaged youth, environmental 
conservation and mental health and wellbeing 
by establishing two new partnerships:

• Eat My Lunch, which supports the one 
in four Kiwi kids who live in poverty by 
providing lunches for the thousands 
of school kids going to school hungry 
every day. The partnership will see                
Virgin Australia fill hungry bellies in New 
Zealand schools through the Eat My Lunch 
School Sponsorship program; and

• Conservation Volunteers New Zealand 
(CVNZ), a national organisation, working 
closely with government and the tangata 
whenua community, aiming to bring 
people together to care for New Zealand’s 
cherished natural environment. The 
project’s extensive conservation work 
protects and improves high biodiversity 
areas – which are traditionally popular 
tourism areas in New Zealand.
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Conclusion

The Virgin Australia Group is proud of the 
role that it plays as a leading airline in the 
Australian aviation market. We make sure 
to integrate sustainable, social and ethical 
considerations into our decision-making at 
all levels of our organisation. We would not 
have been able to achieve the milestones in 
the 2019 financial year without a whole-of-
business approach.

In our business, we need to be just as 
focused on the future customer as we are 
on the present customer. As a diversified 
airline group, we have a number of priorities 
that are encompassed by the Sustainable 
Development Goals. Building a more 
sustainable airline will ensure that we are 
contributing to a more sustainable aviation 
market, where the customer, the community 
and the environment will all benefit. 

There is more work to be done in this space 
and we will continue to strive for excellence 
when it comes to having a positive and far-
reaching impact and we look forward to 
sharing further achievements of our business 
in the 2020 financial year. 



34 35

Climate Related Financial Disclosure

As a carbon intensive organisation we have for 
many years acknowledged our contribution to 
climate change, monitored the physical and 
transition risks of climate change and taken 
steps to manage them. 

This is our first external report related to 
climate related risks and we have chosen 
to align it with the recommendations of 
the Taskforce for Climate Related Financial 
Disclosure (TCFD). The following information 
has been structured around the TCFD’s 

recommended sections – Governance, 
Strategy, Risk Management and Metrics. 

We will continue to take a methodical 
approach to enhancing our identification, 
evaluation and action of climate-related risks 
ensuring that we apply our resources in the 
most impactful way.    

The below table outlines a summary of our 
activity to date and expected actions as it 
relates to the TCFD framework. 

Appendix 1

TCFD Section 2018-19 and earlier 2019-20 2020-21

Governance

• Board oversight of climate-
related risks

• Executive Officer sign-off of 
emission reporting obligations

• Executive Sustainability 
Committee – oversight of 
Group sustainability and 
climate-related issues.

Additional Governance 
considerations:

• Review involvement and 
commitment to external goals 
and objectives

• Review Environment Policy 
considering material climate 
issues.

Additional Governance 
considerations:

• Development of a 
VAH Climate Position 
paper, formalising our 
communication on the topic 
for key stakeholders 

Strategy

• Support development 
of International Aviation 
Emission Targets

• Proactive involvement in 
enabling an Australian 
renewable fuel industry

Additional Strategic 
considerations:

• Conduct climate scenario 
analysis for material strategic 
risks

• Strategy development 
process incorporates key 
climate considerations

Additional Strategic 
considerations:

• Conduct divisional risk profile 
scenario analysis for material 
risks

Risk 
Management

• Climate-related risks 
identified and evaluated 
in line with Group Risk 
Management Framework

• Climate risk included in the 
VA Group Risk Profile (Board 
monitored)

• High-level climate-related 
risks identified and managed 
in divisional risk profiles

• Climate-related risk identified 
as a strategic issue that has 
undergone a detailed risk 
assessment

Additional Risk Management 
considerations:

• Further implementation and 
analysis of climate-related 
risks within divisional risk 
profiles

• Development of Key Risk 
Indicators (KRI) for key 
climate-related risks

Additional Risk Management 
considerations:

• Inclusion of climate risks in 
procurement and business 
case evaluations

Metrics and 
Targets

Metrics used include

• Net Scope 1 and 2 emissions

• Productivity measure of 
litres of fuel/ Revenue Tonne 
Kilometre (RTK)

• Emissions per passenger per 
sector (NCOS)

Our targets include supporting 
the achievement of the Industry 
objectives of:

• 1.5% p.a. efficiency 
improvement

• Carbon Neutral Growth from 
2020

• 50% net reduction in 
emissions by 2050 (2005 
baseline)

Additional climate specific metrics 
to be developed.

Additional Targets for 
consideration:

• VAH specific climate targets 
relevant to the type and 
location of our operation.
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Governance
We have an established governance structure 
that enables all levels of the business to 
identify, manage and monitor the Group’s 
climate-related risks.  

The Board is ultimately responsible for 
ensuring that systems to identify, analyse, 
manage and monitor climate-related risks are 
in place and effective.  The Board also receives 
information about material climate risks as 
they arise and provides the Chief Executive 
Officer (CEO) and Executive Leadership Team 
(ELT) with relevant input regarding treatment 
of these risks.  

The Audit and Risk Management Committee 
(“ARMC”) assists the Board with fulfilling its 
risk management obligations by ensuring 
an adequate system of risk management is 
in place and reviews material business risks 
(including climate risk) on a regular basis.  In 
addition, the Board Safety and Operational 
Risk Review Committee (“BSRRC”) provides 
effective oversight of climate-related 
operational safety, health and security risks.

Specific risk accountabilities of the Board, 
ARMC and BSSRC can be found in their 
respective charters, which are in the Corporate 
Governance section of the Company’s website.

The CEO and ELT ensure the Risk 
Management Framework is in place and 
operating effectively for the entire Group.  
This includes promoting a competent and 
risk-aware culture that addresses its key risks, 
including climate-related risks where relevant.  
The CEO and ELT are also responsible for 
regularly monitoring the status of significant 
climate-related risks and ensuring these risks 
are sufficiently understood and managed. 

Our Executives and Management are 
responsible for specifically identifying, 
managing and monitoring climate-related risks 

that relate to their area of accountability.  All 
risks are subject to at least a quarterly review 
of the current state, emerging trends/ issues 
that may affect the risk, and the status of 
treatment actions designed to mitigate the 
risk to an acceptable tolerance.

The Legal and Risk Division is responsible 
for supporting all levels of the business with 
meeting their obligations in line with the 
Risk Management Framework.  The Chief 
Legal and Risk Officer and General Manager 
Sustainability and Corporate Responsibility 
constantly monitor emerging climate trends 
and ensures these are adequately covered by 
Group and Divisional Risk Profiles.

Strategy
Information about the key climate related risks 
for our business are below: 

Transition Risks
TCFD Definition: Transitioning to a lower-
carbon economy may entail extensive policy, 
legal, technology, and market changes 
to address mitigation and adaptation 
requirements related to climate change. 
Depending on the nature, speed, and focus 
of these changes, transition risks may pose 
varying levels of financial and reputational risk 
to organisations. (Reference – TCFD)

Financial Risk
Our exposure

As both an international and domestic airline 
we have potential exposure to carbon related 
costs in multiple jurisdictions. 

For our international operations, the 
International Civil Aviation Organisation 
(ICAO) have committed to implement the 
Carbon Offsetting and Reduction Scheme for 
International Aviation (CORSIA). 

This scheme commences monitoring in the 
2019 year and offsetting obligations from 2021 
is established to cap international aviation 
emissions at 2020 levels. Our international 
operations will be covered under the scheme 
from 2021 requiring us (along with most other 
International airlines) to purchase offsets 
or use sustainable aviation fuels to keep 
international aviation’s net emissions at 2020 
levels.  We have forecast the likely costs based 
on expected future flying activity as well as a 
range in pricing for eligible emission units. 

Domestically two key Commonwealth 
Government Climate Policies are the 
Safeguard mechanism and the Climate 
Solutions Fund. The Climate Solutions Fund 
is an investment to purchase low cost carbon 
abatement from Australian businesses. The 
significant fuel savings generated from fleet 
renewal are not eligible to create credits 
under the scheme however we will continue 
to look for opportunities to participate in the 
fund from our other fuel efficiency measures 
and the benefits achieved from low carbon 
sustainable fuels. 

The Safeguard mechanism is a policy 
designed to ensure emissions reductions paid 
for through the crediting and purchasing 
elements of the Climate Solutions Fund are 
not displaced by significant increases in 
emissions above business-as-usual levels 
elsewhere in the economy. In the short 
term we are not forecasting any significant 
exposure under the Safeguard Mechanism, 
however, we are regularly reviewing scenarios 
that would include some form of financial 
impact from a change in policy.  

Our controls

We have a multi-dimensional approach to 
minimising any potential external financial 
impacts which includes the following activities. 

Fuel Efficiency

We have a methodical and continuous 
focus on improving fuel efficiency of our 
operations. This includes activities such as: 

• Incorporating fuel efficiency in our fleet 
and network decisions;  

• Fuel Policy Optimisation;

• Aircraft Weight Reduction;

• Operational Capability Enhancements;

• Technology and Innovation; and

• Education and Training.

Sustainable 
Alternative 

Fuels

One of the most promising opportunities 
for airlines to manage their emissions 
profile over the long term are low carbon 
sustainable alternatives to jet fuel. These 
fuels, whilst almost chemically identical to 
fossil based jet fuel provide life cycle carbon 
benefits. As this is an emerging industry 
Virgin Australia have undertaken an active 
role in helping to progress the commercially 
viable development of a local industry.

To support the establishment of this 
industry we conducted a global Request 
for Information in 2015 to identify potential 
suppliers of locally produced products. 
This exercise identified significant 
opportunities however also identified that 
given the immaturity of this industry there 
were still gaps in the overall supply chain 
knowledge. As a result, in partnership with 
the Queensland Government, we facilitated 
the Brisbane Biojet trial which introduced 
sustainable low carbon fuel (shipped from 
the USA) into the Brisbane airport’s fuel 
supply infrastructure. The outcomes of this 
trial were improved understanding of the 
costs to test and blend the fuel as well as 
establishing a precedence to enable other 
Australian airports to include this type 
of fuel once they become more readily 
available in the local Australian market.  

Carbon 
Offsetting

Under CORSIA, we will have an obligation 
to purchase and retire eligible offset units. A 
decision around which offsets will be eligible 
is expected later in 2019. 

We will use our experience in financial 
markets e.g. fuel and foreign exchange 
and that from our voluntary carbon 
offset program to identify and source 
commercially competitive and eligible units.
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Revenue Risk
Our exposure

It is possible that the physical and transition 
risks associated with climate change may 
impact on customer demand.  

This may include changes in travel demand 
to locations impacted by climate change, 
changes in the corporate and charter travel 
markets due to changing industry economics 
and overall softening of demand due to 
customer preference or because of increased 
prices due to pass through carbon costs. 

It is also possible that opportunities will be 
available to airlines with lower carbon intensity 
and more sustainable products.  

Our controls

In the short term our existing network and 
revenue management activities provide an 
effective control for this risk of monitoring 
demand across the network. In addition, 
our partnerships with organisations such as 
Greening Australia and the Tasmanian Land 
Conservancy are a proactive measure to help 
support the long-term sustainability of key 
tourism destinations such as the Great Barrier 
Reef and Tasmania.  

Over the medium to longer term activities 
related to both the Financial and Brand risks 
are also likely to be relevant controls. Another 
control is the focus and expansion of existing 
cooperative marketing activities with Tourism 
Agencies in order to stimulate demand to at 
risk destinations.

  

We intend to use scenario analysis to 
understand the potential implications of 
reduced demand across our network.  This will 
help improve the effectiveness of controls and 
enable longer term decision making. 

Brand Risk
Our exposure

An increase in focus on the climate change 
impacts associated with air travel may have 
a direct impact on the aviation industry and 
individual airline’s brand and reputation. This 
may present itself through increased negative 
media attention, direct and indirect public 
protests as well as social pressure to avoid 
flying. 

Our controls

As an airline that is committed to continually 
improving its environmental performance 
a key control is effectively communicating 
this commitment and our progress with 
our people and customers. As we maintain 
our focus on reducing our climate impact it 
is important we understand and value the 
contribution that aviation makes to society 
and the local economy. 

Key programs such as our fuel efficiency 
activities, sustainable aviation fuel, carbon 
offsetting and other programs will provide 
the basis for improving our performance, 
demonstrating our commitment and 
ultimately enhancing our reputation with 
our customers and communities we fly to 
be supported by effective marketing and 
conducted in a transparent way. 

We will also continue to be involved in 
partnerships with environmental groups and 
engaging with other parts of the aviation’s 
industry and government to help progress 
better environmental outcomes. 

Physical Risks
TCFD Definition: Physical risks resulting from 
climate change can be event driven (acute) 
or longer-term shifts (chronic) in climate 
patterns. Physical risks may have financial 
implications for organizations, such as direct 

damage to assets and indirect impacts from 
supply chain disruption. Organisations’ 
financial performance may also be affected 
by changes in water availability, sourcing, 
and quality; food security; and extreme 
temperature changes affecting organizations’ 
premises, operations, supply chain, transport 
needs, and employee safety.

Operational Risks
Our exposure

The effects of climate change and severe 
weather have the potential to impact the 
safety and integrity of our operations.  

Key areas of risk include:

•  Operational disruption arising from 
increased frequency of severe weather

•  Impact of changes in upper atmosphere 
wind direction and speeds on network 
planning and flight operations

•  Impact of the rising severity and frequency 
of turbulence

•  Impact of high temperatures, weather 
uncertainty and wind changes on fuel 
planning/ volumes

•  Service interruption due to airport 
limitations (e.g. weight restrictions on hot 
days).

Our controls

Although our operations experience the 
impacts of severe weather today our analysis 
indicates that the potential impacts may have 
a greater consequence over the long term. 

Our current operational management 
practices provide an effective mitigator 
in managing our network effectiveness. 
Activities such as having an embedded 
meteorologist in our operations control 
centre, automatic thunderstorm alert systems, 

automated temperature and payload triggers 
as well effective and tested business resilience 
practices help manage our current exposure. 

Health and Safety Risks
Our exposure

The expected effects of climate change are 
likely to increase potential health and safety 
risks for staff and customers.  

Key areas of risk include:

•  Inflight risks associated with increasing 
turbulence and severe weather

•  On-ground risks associated with events 
such as severe weather, heat events and 
wind

Our controls

While these exposures are predicted to 
increase over time, our existing Safety 
Management System provide strong controls 
for both our people and customers.

Our strong safety focused culture combined 
with an embedded Safety System provide 
the elements to identify changes in hazards 
and risks and implement effective controls to 
manage safety over time.  

Events such as severe weather, turbulence 
and extended high temperatures have existing 
policies and procedures in place that are 
routinely monitored for effectiveness. 

We will use scenario analysis to identify 
situations that may need us to review our 
operating procedures to remain effective. 
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Risk Management
Risk Management Framework

VA has an established Risk Management 
Framework which guides the identification 
and management of climate-related risks 
to support the achievement of business 
objectives and the fulfilment of corporate 
governance obligations.  The Risk 
Management Framework is reviewed annually 
by the ARMC to ensure it remains effective 
and appropriate to VA’s needs.  The Risk 
Management Policy, Standard and Matrix, 
which are contained in the Framework, are 
dynamic documents that evolve with changes 
in the strategic direction of the Company. 
A copy of the Risk Management Policy is 
available in the Corporate Governance section 
of the Company’s website.

Risk management forms an integral part of all 
decision-making and, as such, is embedded 
into the Company’s existing processes.  

VA’s Group Risk Profile contains a climate risk 
which is provided to the ARMC as part of the 
biannual risk update. This risk identifies the 
potential impacts of emerging climate trends/
issues, clarifies key controls and identifies 
planned treatment actions. The ARMC also 
receives a Climate Risk Report on at least an 
annual basis which highlights the key climate-
related risk areas for the VA Group and 
planned treatment actions for each risk.  

Both the Group Risk Profile and Climate Risk 
Report are prepared by the Legal and Risk 
Office in collaboration with the CEO and 
Executive Leadership Team and are based on 
specific climate-related risks identified within 
the Divisional Risk Profile (see below). 

Specific climate-related risks are identified 
within Divisional Risk Profiles and these 
are actively managed and monitored by 
Executives on a quarterly basis.  The Legal and 
Risk Office assists Executives with these risk 
reviews, highlighting emerging trends/ issues 
both within and outside the business that may 
affect current risk descriptions, risk ratings or 
treatment activities.  

Additional data including the complete National Carbon Offset Standard reporting and 
Sustainability Reporting is available here website.  https://www.virginaustralia.com/au/en/
about-us/sustainability/reporting/

Metrics and Targets
Targets

Through the International Air Transport 
Association (IATA), we have pledged to 
support the industry achieve the following 
climate related ambitions:

- 1.5% per annum improvement in fuel 
efficiency from 2009-2020

- Carbon neutral growth of Aviation from 
2020

- 50% net reduction in emissions by 2050 
(2005 baseline)

IATA monitor the industry progress towards 
the 1.5% per annum efficiency target. As an 
individual airline we regularly monitor our 
own performance and consider this a holistic 
measure of our fuel efficiency and business 
carbon intensity. 

Group CO2-e
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Performance 
Indicator Units FY17 FY18 FY19 Notes

Economic

Revenue, Income and 
Finance Income $ 5855.6 5439.9 5064.2

Operating expenditure 
including derivative 
gains/losses less 
labour and staff 
related costs

$ -4615.7 -4226.3 -3952

Labour and staff 
related costs $ -1346 -1246.7 -1219.2

Finance costs - 
interest and finance 
charges paid/payable

$ -189.2 -171.8 -184.7

Economic value 
retained $ -295.3 -204.9 -291.7

People

No. of employees 9800 10151 10597

% women 50.4% 50.2% 50.6%

% women in senior 
positions 36.25% 36.7% 36.0% 1

% women board 
members 16.67% 16.67% 16.67%

No. of people 
Aboriginal or 
Torres Strait Island 
employees

78 75 108

Lost Time Injury 
Frequency Rate 
(LTIFR)

0.76 0.78 0.7

Customer

No. of pax 24,600,000     24,900,000     25,500,000

Appendix 2

Performance 
Indicator Units FY17 FY18 FY19 Notes

Tonnes of Freight Tonnes 45,694 60,054    63,470 

No of Velocity 
Members 8,007,000 9,124,000 9,817,000 

On time performance 2

Group 85.3% 82.4% 79.7%

Virgin Australia 
Brands 86.8% 84.6% 81.6%

Tiger 76.8% 71.5% 69.0%

Environment

Jet Fuel - Group litres 1,447,025,336   1,481,501,708 1,549,640,759

Jet Fuel - Domestic litres 997,235,368 1,001,356,593 1,002,388,144

Jet Fuel - International litres 449,789,968   480,145,115   547,252,615 

CO2-e - Scope 1 – 
Aviation Fuel tonnes 3,738,720  3,827,797 4,003,850 

Carbon Offsets tonnes CO2-e   46,885  48,184   48,993 3

Group Fuel Efficiency litres/100 RTK  39.55 38.65 38.46 

Virgin Australia Fuel 
Efficiency litres/100 RTK 40.15 38.76 38.33 4

Tigerair Fuel Efficiency litres/100 RTK 35.40 35.45 35.88 

Electricity kwh 23,758,065   24,045,862   23,949,756 

Food rescued kgs  99,915   106,195  106,403 5

1. Senior Position defined as CEO, CEO -1 and CEO -2 levels inclusive of all Group entities. External contractors occupying senior roles are 
included on case by case basis. 
2. Based on flights departing within 15 minutes of scheduled departure time shown in the carriers’ schedule, as published by the Bureau of 
Infrastructure, Transport and Regional Economics (BITRE). 
3. Carbon offsetting is a voluntary purchase by guests to counteract the emissions related to their travel. Offset units are purchased from 
projects that either take carbon dioxide from the atmosphere or avoid its release. 
4. Figure for Virgin Australia Airlines and Virgin Australia International only. 
5. Surplus food is removed from Virgin Australia aircraft and provided to food rescue organisation OzHarvest. Each kilogram provides 
approximately three meals, as delivered by over 1,300 charitable agencies OzHarvest supports.




