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The Virgin Australia Group proudly transports 
millions of passengers every year as they make their 
journeys around Australia and the world. We have 
a responsibility to our passengers to get them to 
their destination safely and on time. We also have 
an important role to play in being a responsible 
corporate citizen. We take this role very seriously. 

We recognise that we must do our part to 
reduce our impact on the environment. Issues 
such as climate change and global supply chain 
risks require coordinated efforts from industry, 
governments and civil society. As a company, we 
freely acknowledge that we must play our part in 
driving the necessary innovation.

Meeting these challenges is not only important for 
environmental and social reasons, it also makes 
good business sense. We know there are areas in 
which our business can improve. This knowledge 
underpins our sustainability strategies and 
motivates us to focus on areas where we can, and 
should, improve. 

I trust you will find this report valuable in learning 
more about the work of the Virgin Australia Group 
in achieving sustainable outcomes.

CEO, John Borghetti

A message  
from our CEO
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Our journey 
to better

Each year, we conduct a comprehensive assessment to discover the 
key issues facing the airline industry, the Virgin Australia Group and our 
stakeholders. Based on insights from people and customer surveys along 
with detailed internal and external stakeholder interviews, the report 
unearthed the following as our top material issues.

Over the next 8 pages, you’ll 
learn how in 2016 we strived 
for better in each of these 
areas at every step of the 
customer journey. 



Before you  
check-in,  
we check  

everything out

The safety of our customers and our people 
is a key priority for the Virgin Australia 
Group. Our daily focus on improving safety 
outcomes and performance combined with 
the introduction of new processes and 
practices, has seen the positive trend of 
recent years continue in 2016. 

As a national and international business, 
we have a complex supply chain sourcing a 
broad range of products and services each 
and every day. For this reason, we updated 
our Sustainable Procurement Policy and 
framework this year.

In addition, we ask all our suppliers to 
proactively sign up to a set of shared 
commitments that assist us with 
understanding their businesses, where  
our products are sourced and how they  
are made. 

As you’d expect, a significant operation 
like ours occupies many offices, hangars, 
lounges and other sites. In 2016, we 
invested in improving energy and water 
efficiency across our property portfolio 
which has delivered both energy and cost 
savings to our business as well as reducing 
our water use. 

We’re also proud our new Virgin Australia 
terminal at Perth Airport incorporated 
strong energy efficiency and sustainability 
into its design. 

Lost time injury 

rate improved 

from 2.43 to

2.41
Implementation of our new Intelex Safety, Quality and Risk web-based reporting platform. 



Reducing our 
footprint at 
35,000 feet

In March 2016, in partnership with Air New 
Zealand, we launched a global Request For 
Information (RFI) to procure 200 million litres 
of locally produced sustainable aviation fuel 
annually for ten years from 2020. We are 
actively discussing this opportunity with a 
shortlist of companies.

At the same time, we have a dedicated fuel 
efficiency team helping us to find innovative 
ways to minimise fuel burn during each flight. 

They constantly seek ways to improve the  
fuel efficiency of our operations such as 
reduced Auxiliary Power Unit use and Single 
Engine Taxiing.

By supporting our Fly Carbon Neutral program, 
you’re helping us to reduce our impacts. All 
money raised through the program goes to 
the Tasmanian Land Conservancy’s New Leaf 
Carbon Project. We continue to look for ways 
to improve this program to ensure it meets the 
varied needs of our customers.

The aviation industry is committed to reducing 
its greenhouse gas emissions and has set a 
target of carbon neutral growth from 2020. 
The use of sustainable fuels derived from 
biomass (plants, trees, algae and other organic 
matter bio-oils) or other waste can make a 
huge contribution to achieving that target.

Virgin Australia continues 
to incorporate sustainable 
practices to support your 
journey in the air. 

We helped preserve 

over 28,000 hectares of 

native Tasmanian forest, 

offsetting nearly 

tonnes of CO2 emissions.  30,000

Our Group’s carbon 
efficiency improved 
1.2% year on year.

Fuel efficiency improved by 2% – 
reducing fuel burn by 2.77 million kg



When your 
journey ends  

ours keeps 
going

We recognise we have an impact on the 
many beautiful destinations and communities 
we fly to. So, we work continually to protect 
and enhance them.

In May 2016, we launched our partnership 
with Greening Australia to protect the  
Great Barrier Reef from the millions of  
tons of sediment and agriculture run-off  
that flow onto the coral each year, through 
their Reef Aid project.

Greening Australia works with the scientific 
community and land owners to re-vegetate 
key areas, reducing erosion onto the reef 
while making the land more productive. In 
turn this reduces sediment and chemical 
runoff which improves water quality and 
makes the corals and other marine life more 
resilient to sea level temperature rises and 
other stresses. 

Throughout your flight with us, we offer you 
a range of products and services to make 
the experience more enjoyable. Once you’ve 
finished with them, their own journey begins…

We donate 
our business 
class pyjamas 
to Pay A Sack 

Forward

110,000kg
of food went to  
our Oz Harvest 

program, to feed 
those in need in 

communities  
across Australia

Over

Our recycle bins 
prevented almost

13,000kg
of paper going 

into landfill 180,000kg
of bottles were  
recycled from 
our lounges

of our coffee went  
to Fungimental,  

who used it to grow  
oyster mushrooms

4,000kg

6,000kg
of our uniforms were 
donated to Mission 
Australia to be used  

in punching bags  
sold by the charity 

Over



Creating an 
environment
where people 
flourish
Our people are key to our ongoing business 
success. Only through them can we deliver 
the service for which we’ve become famous, 
and we want to ensure they’re able to 
perform at their best. In our business we 
believe that who you are is as important as 
what you do and we want to support our 
people through the various stages of their 
career. We want to inspire our people to 
contribute more while enjoying their work.  

During the 2016 Financial Year the Group 
undertook a number of targeted initiatives 
to build the skills and harness the talents of 
our people. These included the introduction 
of an emerging leaders program for cabin 
crew team leaders and a Female Leadership 
Development group focussed on enhancing 
the opportunities for female leadership in 
the operational areas of our business.

The passion, experience and commitment 
of our team were major factors in the 
recognition of the Group with external 
awards this year, including:
•  Most Respected Company from  

The Australian Financial Review and  
The Hay Group; and

•  Australia’s Most Attractive Employer  
in the Randstad Awards

male/female ratio

50:50

Broad range 

of skills and 

experience

9,500
Over

dedicated people operating 
in Australia, the Pacific,  

New Zealand, Asia Pacific, the US and the UK

Most Respected Company from TheAustralian Financial Review and 
The Hay Group

Australia’s Most Attractive Employer in the Randstad Awards.



And along the way we 
support our people

We believe that we have a responsibility  
to support our people both at work and  
in their whole lives. Through our Employee 
Assistance Program and key partnerships 
including The Black Dog Institute, we 
seek to provide support and care. We also 
provide financial counselling and many 
other support services to our people 
through our Work Life Hub.

In 2016 our business commenced the 
White Ribbon Workplace Accreditation 
program, as part of our commitment to 
recognise that violence against women  
is a workplace issue. The journey towards 
White Ribbon Workplace Accreditation 
builds on our existing strong commitment 
to trying to reduce family and domestic 
violence which saw Virgin Australia 
become the first airline in Australia to 
introduce family and domestic violence 
leave into an Enterprise Bargaining 
Agreement in 2013. Our business has 
continued to build our support structures 
for our people experiencing family and 

domestic violence through dedicated 
policies, training and resources. This 
includes our Helping Hand fund, which 
provides financial assistance for those  
in immediate need of support.

We are proud to have a highly diverse 
workforce and we celebrate this diversity 
through supporting important events 
such as International Women’s Day and 
National Aborigines and Islanders Day 
Observation Committee (NAIDOC).  
We are also committed to creating an 
inclusive culture and we were proud 
to provide our public support for the 
campaign to achieve marriage equality  
in Australia. We reinforce the importance 
of different cultures, abilities and needs 
through the training we provide to  
our people and our public and  
internal commitment to inclusion  
and diversity. 

White Ribbon 

Workplace 

Accreditation

Commenced



We also 
support the 

communities 
we serve

Each year we reach thousands of Australians through the 
many programs and initiatives we support. We particularly 
focus on education, community wellbeing, and supporting 
Indigenous Australians. 

This year we expanded our Indigenous Employment Skills 
workshops to the broader community to assist in the 
development of sustainable employment opportunities.

Our longstanding partnership with the Australian 
Indigenous Mentoring Experience (AIME) sees Virgin 
Australia transport hundreds of mentors around the 
country, allowing them to reach more students and 
destinations than ever before. The 2015 calendar year was 
AIME’s most successful to date. We are immensely proud to 
support an organisation which is working to close the gap 
in educational outcomes.

Through our promotion and support of the Black, Bold 
and Beautiful Indigenous Women’s Luncheon, as well as 
Kimberley Girl, we’re supporting improved self-esteem and 
promoting positive awareness of Indigenous Australia as 
well as supporting talented Indigenous women across our 
community. The programs work by helping young women 
to see themselves as role models, which promotes personal 
ambition and community leadership.

Our longstanding partnership with the Starlight Children’s 
Foundation once again enabled us to harness our people 
and network to encourage Starlight’s inspiring work in 
transforming the lives of seriously ill children. Virgin Australia 
helped make around 200 travel wishes become a reality 
during the 2016 financial year and provided further support 
and fundraising initiatives. 

We also assist when Australia or our region is impacted 
by natural disasters. We transported aid and aid workers, 
including from our partner CARE Australia, to assist in the 
emergency response efforts from Tropical Cyclone Winston 
that struck Fiji in March 2016. We also provided logistical 
and aid support to Western Australia in the wake of the 
devastating bushfires in February 2016. 

During the 2016 financial year we also expanded our 
partnership with OzHarvest, that sees food and beverages 
donated from our Virgin Australia and Tigerair flights to 
help feed those in need in our community. 

unique design 

for our cups for 

NAIDOC in 2016

Commissioned a

Expandedindigenous employment skills workshops

Transported 

5 tonnes 
of soap to help the  

people of Fiji after  

Tropical Cyclone Winston



Always 
looking 

beyond the 
horizon

At Virgin Australia Group, we 
constantly strive to address 
today’s impacts. Yet we never stop 
thinking about the needs of our 
business, the environment and the 
community into the future. 

Our Sustainability Steering 
Committee ensures we remain 
focussed on the issues that are 
most impactful and most important 
to our stakeholders and customers. 

As part of their strategic 
governance process, we regularly 
review our policies to ensure they 
remain aligned with our business 
and sustainability priorities. 

The Group takes the privacy 
of our guests and Velocity 
Frequent Flyer members’ personal 
information very seriously and we 
are committed to protecting the 
personal information that we hold. 
Privacy management and data 
security procedures are in place 
across the Group to ensure ongoing 
compliance with our regulatory 
obligations. The Virgin Australia 
Privacy Policy and Velocity 
Frequent Flyer Privacy Policy 
outline how personal information  
is handled and are located on  
our website at  
www.virignaustralia.com/privacy.

Our people are a rich source of 
ideas and inspiration. They help 
drive better practices across 
our business as part of our 
Sustainability Crew Ambassadors 
program. This program has made 
a significant contribution to 
improving our recycling outcomes 
and reducing waste across our 
operations.

Re-launched our 

enhanced Group  

Sustainable 

Procurement Policy. 

Signed the United for Wildlife – Buckingham Palace Declaration. 

Introduced theEthical Carriage of Cargo Policy



We don’t know where  
our journey will take us
Beyond the impacts mentioned in the 
report, there are a number of issues 
our business is focussed on that we 
don’t yet fully understand. These 
include our impacts on biodiversity 
and – more importantly – how we can 
limit them. 

Our business also strives to enhance 
the positive contribution we can make 
to the communities we serve. We are 
interested in exploring how best we 
can measure this impact to ensure 
our contribution and programs are 
maximising positive social outcomes. 

We welcome engagement from 
others who are also focussed on these 
issues, and who may have feedback or 
solutions we can benefit from. 

All such enquiries are welcomed through: 
Sustainability@virginaustralia.com

This report has been prepared in 
accordance with GRI core. For more 
detailed information on our disclosures  
on management approach and indicators, 
see our supplemental information here.

https://www.virginaustralia.com/cs/groups/internetcontent/@wc/documents/webcontent/~edisp/vah-supplemental-data-fy16.pdf

